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been  or  is  being  reviewed  during  the  other 
Institutionai  Axis  proponent  FAAs  (e.g., 
TRADOC — Develop  Doctrine) 
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(28,371)  Source:  PERSACS/TAADS/Force  Builder 

Note:  Reflects  Authorized  Medical  Structure,  not  BES 
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Health  Care  =  Less,  probably 

Quality  Health  Care  must  be  Retained!  h 
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Special  Considerations:  If  Jointness  is  ultimate.  Specialized  Command 
_  Leverage  DHP  support  of  Health  Care 
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Currently  unfunded  ($188.9M) 
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Capitalizes  on  communication  technology  •  Speeds  Responses 
Eliminates  one  layer  •  Continue  to  reengineer 

Focus  on  ARSTAF-Pentagon  Anchor  Desk  •  Operate  as  one  staff 
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-  No  obvious  resource  savings 

-  Would  require  additional 
resources  to  manage 

-  AMEDD  &  TRADOC  work 
together 
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22  May  1997 


INFORMATION  PAPER 
SUBJECT:  Combat  Lifesaver  Program 

1 .  Purpose.  To  answer  the  question  asked  by  the  VCSA  regarding  Combat  Lifesaver  training  and  it’s 
monitoring 

2  Facts. 

a.  The  original  course  materials  were  published  as  a  group-study  correspondence  course  in  1 987.  Hands- 
on  testing  was  required  then  as  now.  In  1991,  the  combat  lifesaver  course  was  revised  and  reduced  in 
length  from  five  to  three  days  of  group  training  time.  The  most  recent  course  revision  was  fielded  in  the 
first  quarter  of  FY96.  It  included  an  updated  equipment  package.  Course  content  is  scheduled  for  review 
this  fiscal  year  and  a  revision  will  be  published  and  fielded  in  FY98. 

b.  Army  Regulation  350-41,  Training  in  Units,  states  in  part  that  battalions/squadrons/separate 
companies  will  “ensure  that  each  squad,  crew,  or  equivalent-sized  unit  have  at  least  one  member  trained 
as  a  Combat  Lifesaver"  and  will  further  “ensure  each  combat  lifesaver  maintains  proficiency"  (para  12- 
2f).  “Proof  of  combat  lifesaver  course  completion  that  is  provided  by  the  Army  Correspondence  Course 
Program  will  be  placed  in  accordance  with  AR  640-10.  A  pencil  entry  will  be  made  in  item  19  of  the 
soldier's  DA  Form  2-1  noting  the  date  that  the  soldier  successfully  completed  the  combat  lifesaver  course 
or  successfully  completed  recertification  testing"  (para  12-5).  "Combat  lifesavers  must  be  recertified 
every  12  months"  (para  12-3d).  Units  also  have  an  opportunity  to  brief  their  combat  lifesaver  proficiency 
status  LAW  FM  25-100  during  the  Quarterly  Training  Briefings  (QTBs)  for  the  AC  and  Yearly  Training 
Briefings  (YTBs)  for  the  RC. 

c.  Currently  the  U.S  Army  Medical  Department  Center  and  School  in  consort  with  the  National  Guard 
Bureau  and  The  Army  Research  Institute  are  developing  a  Distance  Learning  (DL)  Combat  Lifesaver 
Program.  The  prototype  DL  training  program  via  T-NET  is  presently  being  field  tested  and  validated  with 
guard  members  at  the  RTS-Medical,  Ft.  Indiantown  Gap,  PA.  An  exciting  adjunct  feature  of  the  training 
program  is  the  use  of  computer  based  instruction  in  CD-ROM  for  self-study  and  sustainment  training  All 
preliminary  indications  show  a  strong  potential  for  the  successful  Army-wide  application  of  the  Combat 
Lifesaver  DL  training  program 


William  Lesjak/MCC-HI/DSN  471-6162 


13  Jun  97 


INFORMATION  PAPER 


SUBJECT:  Optimal  Use  of  Army  Flight  Surgeons 

1 .  Purpose.  To  answer  the  concerns  of  the  VCSA  regarding  optimal  use  of  Army  flight  surgeons. 

2.  Facts. 

a.  Issues  bearing  on  the  optimal  use  of  Army  flight  surgeons  are  determination  of  which  flight  surgeons 
should  be  placed  on  flying  status,  minimum  flight  time  requirements,  duties  and  responsibilities,  aid 
training  standards/requirements. 

b.  A  review  off  flight  surgeon  positions  is  being  conducted  to  determine  the  threshold  of  flight  duties 
required  for  a  flight  surgeon  being  placed  on  flying  status.  Only  flight  surgeons  with  substantial 
operational  duties  will  he  placed  on  flying  status.  Orders  will  be  published  upon  recommendation  of  the 
Aviation  Medicine  consultant  and  approval  of  the  Chief,  Medical  Corps  Affairs.  An  annual  review  and 
update  will  be  conducted 

c.  Army  Regulation  600-105  requires  flight  surgeons  to  fly  a  minimum  of  60  hours  per  year.  Monthly 
Aviation  Career  Incentive  Pay  (ACIP)  is  based  on  DOD  pay  manual  requirement  of  4  hours  flight  time 
per  month  for  active  duty  flight  surgeons.  On  28  May  1997,  the  HQDA  DCSPER  approved  a  MEDCOM 
request  for  reduction  in  the  flight  time  requirement  from  60  hours  to  48  hours  to  correspond  with  the 
DOD  requirement.  The  DCSPER  published  a  message  notifying  the  field  of  this  change  with  an  effective 
date  of  1  June  1997,  and  will  reflect  the  change  in  the  next  update  of  AR  600-105. 

d.  A  MEDCOM  instruction  outlining  the  duties,  expectations,  and  responsibilities  for  flight  surgeons  was 
mailed  to  all  flight  surgeons  and  distributed  at  the  April  1997  Operational  Aeromedical  Problems  course. 

e.  Training  standards  for  flight  surgeons  have  been  developed  but  have  yet  to  be  incorporated  into  the 
Aircrew  Training  Manual  (ATM)  for  competency  based  certification  of  flight  surgeons.  The  standards  are 
being  staffed  with  the  Aviation  branch  at  Fort  Rucker  and  are  expected  to  be  incorporated  into  the  ATM 
not  later  than  the  4th  quarter  FY97. 


ETC  William  Caldwell/MCHO-CL-C,  US  Army  MEDCOM 
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INFORMATION  PAPER 


SUBJECT:  AMEDD  Congressional  Fellows 


1.  Purpose.  To  answer  the  question  asked  by  the  VCSA  regarding  AMEDD  officers  serving  in 
Congressional  Fellowship  positions  on  Capitol  Hill 

2.  Facts. 

a.  Currently  there  are  three  AMEDD  officers  serving  in  formally  sponsored  Congressional  fellowship 
positions.  They  are: 

(1)  COL  Larry  Cook,  DC,  serving  with  Congressman  Norwood  (R-GA). 

(2)  MAJ  William  Pratt,  VC,  serving  with  Senator  Daschle  (D-SD). 

(3)  LTC  Carl  Settles,  MS,  serving  with  Sen  Hutchinson  (R-TX). 

b.  The  fellowships  are  sponsored  by  the  American  Association  for  the  Advancement  of  the  Sciences 
(AAAS),  a  science  and  engineering  based  association.  Each  of  the  AMEDD  officers  was  selected  by  a 
professional  association  that  participates  in  the  AAAS  Congressional  Fellowship  program.  They  are  as 
follows: 


(1)  COL  Cook  -  American  Dental  Association  (ADA) 

(2)  Maj  Pratt  -  American  Veterinary  Medical  Association  (AVMA) 

(3)  LTC  Settles  -  American  Psychological  Association  (APA) 

c.  The  fellowships  run  for  one  year  from  September  1996  to  August  1997.  As  the  Army  has  recently 
restructured  its  Congressional  Fellowship  Program,  it  is  not  anticipated  that  the  AMEDD  will  be 
participating  in  the  AAAS  program  in  the  future.  Beginning  in  Fiscal  Year  1999,  the  AMEDD  will  have 
one  branch  immaterial  billet  to  participate  in  the  Army  follow-on  program  to  the  APSA  program. 


LTC  Michael  Tate/DASG-GPA/68 1-4869 
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INFORMATION  PAPER 


SUBJECT:  Graying  of  the  U.S.  Army  Reserve  Physician  Force 

1.  Purpose.  To  answer  the  question  asked  by  the  VCSA  concerning  the  aging  of  the  USAR  physician 
force  and  the  actions  being  taken  to  address  the  issue. 

2.  Background.  The  Army  Surgeon  General  and  Chief  Army  Reserve  have  both  voiced  concern  that  the 
limited  number  of  younger  physicians  being  recruited  into  the  USAR,  coupled  with  the  increased  attrition 
rate  of  physicians  since  Desert  Storm  may  be  fostering  a  significantly  older  medical  corps  force. 
Additionally,  due  to  advanced  age  this  force  may  exhibit  significantly  more  nondeployability  problems. 
Until  recently,  data  development  and  analysis  has  not  been  adequate  to  provide  senior  leaders  the  tools 
needed  to  address  USAR  medical  force  aging,  retention,  recruiting  and  long  term  modeling  issues. 

3.  Facts. 

a.  There  are  currently  a  total  of  5046  physicians  in  the  Army  Reserve,  including  TPU,  IMA,  and 
IRR  officers.  Of  that  total,  the  following  chart  shows  the  breakdown  with  associated  percentages  of  the 
5046  total: 


Age  60  and  over 

251 

4.9% 

55-59 

373 

7.4% 

50-54 

339 

6.7% 

45-49 

847 

16.8% 

40-44 

913 

18.1% 

Age  39  and  under 

2323 

46.0% 

Average  age 

49.85 

b.  Recruiting  and  retention  of  physicians  is  not  meeting  expectations  or  requirements  for 
mobilization.  Current  Troop  Program  Unit  physician  requirements  for  FY97  are  2016  (does  not  include 
Individual  Mobilization  Augmentees)  and  assigned  are  1379  leaving  a  delta  of  637(68.2%  fill).  FY97 
recruiting  mission  is  200,  of  which  80  have  been  recruited  as  of  5  April  97.  The  three-year  average  loss 
rate  for  all  physician  specialties  is  152  annually.  Even  accepting  that  physician  recruiting  and  retention  is 
a  very  complex  issue,  it  is  apparent  that  with  the  current  program  goals,  we  can  never  reach  needed 
physician  fill. 

c.  In  a  joint  effort  to  address  medical  force  demographic,  retention  and  recruiting  issues, 
the  Army  Medical  Department  Center  and  School  Proponency  Directorate  and  OCAR  have 
initiated  a  force  modeling  project.  Goals  are  to  clearly  identif^y  by  area  of  concentration/military 
occupational  specialty:  the  available  number  of  officers  and  key  NCOs  who  are  fully  qualified; 


accession  and  loss  rates,  by  specialty  and  program;  and  the  demographic  factors  which  may 
affect  the  Army's  ability  to  attract,  train  and  sustain  key  specialties.  Analysis  of  this  information 
should  allow  leadership  to  make  decisions  regarding  future  medical  department  force  structure 
size,  composition  by  component,  and  the  recruiting/retention  programs  necessary  to  sustain  that 
force. 


COL  Cotten/MCRC/47 1-6423 
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INFORMATION  PAPER 


SUBJECT;  Satisfaction  with  Joint  Medical  Readiness  Training  Center  (JMRTC)  training 

1.  Purpose.  To  answer  the  question  asked  by  the  Assistant  Secretary  of  the  Army  (MR&A),  if  there  was 
any  evidence  that  the  graduates  of  the  Joint  Medical  Readiness  Training  Center  course  were  not  satisfied 
with  the  training. 

2.  Facts. 

a.  As  a  training  department  of  the  Army  Medical  Department  Center  and  School,  the  JMRTC  complies 
with  Army  training  quality  assurance  mechanisms  to  include  the  administration  of  an  "end-of-course" 
survey  of  all  students  every  time  a  course  is  provided. 

b.  Based  on  a  review  of  most  recent  survey  for  the  Combat  Casualty  Care  Course,  completed  9  Dec  96, 
JMRTC  received  exceptionally  high  student  satisfaction  ratings. 

c.  Students  appreciated  such  subject  material  as; 

1)  Night  Sounds  and  Vision 

2)  Rappelling  Operations 

3)  Traverse  Suspension  Bridge 

4)  Rope  Bridge 

5)  Advanced  Trauma  Life  Support 

6)  Field  Hygiene 

7)  Introduction  to  the  Effects  of  Chemical  Agents 

8)  Map  Reading 

9)  Use  of  a  Military  Compass 

10)  Litter  Casualty  Carries 

d.  In  summary  there  is  no  evidence  that  there  is  any  dissatisfaction  with  the  JMRTC  course  by  the 
graduates. 


COL  Maxwell/MCCS-H/DSN  471-8715 


30  May  1997 


INFORMATION  PAPER 


SUBJECT;  Dental  Officer  Recruitment  and  Retention 

1.  Purpose.  To  answer  the  questions  raised  by  the  VCSA  regarding  recruiting  and  retention  in  the  Dental 
Corps. 

2.  Facts. 

a.  Since  1984,  the  U.S  Army  has  not  met  its  recruiting  goal  for  Dental  Officers.  The  retention  rate  of 
Dental  Corps  Officers  has  also  decreased  for  all  year  groups  (Military  Dentists  Special  Pav  Study. 
OASD(HA),  February  1997).  The  optimal  dental  strength  needed  for  an  Army  of  480,000  is  2552  full 
time  equiyalents.  Dental  Corps  programmed  budgeted  end  strength  for  FY98  is  1 169.  Current  inyentory 
is  1047  Dental  Officers  (90%  of  budgeted  end  strength).  Projections  indicate  that,  without  interyention, 
the  Dental  Corps  inyentory  will  decline  to  455  by  the  end  of  FY06.  Suryeys  of  Dental  Corps  officers 
indicate  that  pay  is  a  primary  concern.  The  current  income  of  military  dentists  is  approximately  50%  of 
that  earned  by  ciyilian  dentists. 

b.  Internal  efforts  to  increase  Dental  Officer  recruitment  include  reprogramming  20  Medical  Corps 
allocatiors  to  Dental  Corps,  deyelopment  of  an  internal  Dental  Officer  recruiting  network,  mailing  letters 
encouraging  ROTC  students  to  consider  the  profession  of  Army  Dentistry,  obtaining  assistance  of  retired 
and  RC  Dental  Officers  teaching  in  dental  schools,  adyertisements,  recruiting  brochures,  and  recruiting 
information  posted  on  the  Internet.  Internal  efforts  to  increase  Dental  Officer  retention  include  an 
initiatiye  to  improye  the  quality  of  practice,  enhanced  educational  opportunities  for  Junior  officers,  and 
improyed  communications  with  Dental  Officers.  The  National  Defense  Authorization  Act  of  1997 
authorized  a  modest  increase  in  pays  for  junior  Dental  Officers  and  a  $30,(KX)  Accession  Bonus  (through 
FY02).  That  act  also  required  a  Report  to  Congress  regarding  the  feasibility  of  increasing  the  numbers  of 
students  enrolled  in  the  Health  Professions  Scholarship  and  Financial  Assistance  Programs. 

3.  The  Health  Professions  Scholarship  Program  is  proyen,  effectiye  recruiting  tool.  Ramping  up  the 
number  ofscbolarships  from  92  manyears  to  432  manyears  will  significantly  enhance  Dental  Officer 
recruitment  and  enable  Army  to  remam  competitiye  with  Nayy  and  Air  Force  (which  haye  programmed 
increases  in  HPSP).  With  this  increase  in  HPSP,  the  inyentory  projected  for  FY06  is  717. 

4.  To  enhance  retention,  an  increase  in  pays  is  proposed  for  Dental  Officers  with  8  or  more  years  of 
seryice.  This  proposal  to  increase  pays,  initiated  by  the  American  Dental  Association,  will  enable  the 
Dental  Corps  to  retain  mid  to  senior  grade  officers  necessary  to  proyide  care  to  soldiers. 

5.  The  proposed  increase  in  HPSP  and  the  proposed  special  pay  increase  together  may  still  be  insufficient 
to  stop  the  decline  of  our  officer  strength. 


COL  Joseph  G.  Webb,  Jr./DASG-DC/DSN  761-3029 
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Summary  and  Conclusions  (COL  Davidson) 
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Both  define  the  future  Ml  Force 


THE  INTEGRATED  Ml  FORCE 


.  .demanding  greater  Intelligence  integration. 
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Integral  part  of  Joint  Sk  Nafi ...  doing  Army  business 
„,Aiways  engaged ...  Daiiy! 
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ORGANIZATION 

Reserve  Component  Restructure 


Ml  TODAY 


DIVTjCS  U^V  GCS 


(i.e..  risks)  to  our  commanders 
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Achieve  efficiencies 


-  Battle  Management/Force  Tracking 

-  Combined  Arms  training  &  leader  development 
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Field  Manual  Modernization 
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Develop  Materials  Once  For  The  Total  Force. 
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SIMULATION  ARCHITECTURE 
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LEADER  DEVELOPMENT 

“  Overview  — 
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critical  to  the  Brigade  fight. 


LEADER  DEVELOPMENT 

--  Field  Grade  Shortfall  ~ 
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-  Adjust  grades  where  possible 

-  Recode  selected  positions  to  01 A  or  Functional  Area 

-  Reduce  "ODP"  to  Policy  Positions 
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SECDEF  Memo,  March  15,  1990 

-  Services  must  have  a  single  command  responsible  for  EAC  intelligence 

Service  Cryptologic  Executive  (SCE) 
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INSCOM  C2  Specialized  Command  -  this  brief 


Status  of  12  December  FAA  Taskings 
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Reduction  Opportunity  Recap 
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In^gral  part  of  Joint  &  Nafi ...  doing  Army  business 
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Bottom  Line ...  working  to  lower  the  “billet  bar”! 
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Bottom  Line must  get  reductions  here  given  '‘Jolnf*  Challenges! 
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Enabling  Battle  Command 

--  Intelligence  Integration  — 


a 

•O 

c 

cc 

c 

(Q 

E 

E 

<S 

iS 

OQ 

.0 

^mi 

*5 

q> 

QC 


U) 


(C 


Intelligence  A  Partner  in  Unit  and  Leader  Training 
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•  Combat  Ready  Units 

•  TRADOC  develops  what  units  need 

•  Support  fits  within  unit  resources 

•  Training  “goes  to  war” 
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(The  commander  is  responsible  for  conducting  the  training;  this  FAA  addresses  the 
process  that  provides  the  support  necessary  for  organizational  training  to  take  place) 
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